District Health Assessment for Multiple District 354 through October 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 75 0 75 0% 1 1 0 2,041 0 2,041 163 44 119 6.19% 2,142 27 31% 25 0 100% 65% 19% 40% 23 13 2nd VDG
354B 169 0 169 0% 1 0 1 6,270 0 6,270 439 234 205 3.38% 6,341 37 12% 0 0 0% 4% 1% 33% 35 14
354C 103 0 103 0% 1 2 -1 2,262 0 2,262 184 163 21 0.94% 2,362 22 51% 10 12 100% 0% 3% 44% 23 8
354D 199 0 199 0% 1 3 -2 5,763 0 5,763 389 216 173 3.09% 6,042 29 26% 8 52 67% 1% 6% 2% 42 24
354 E 107 0 107 0% 0 0 0 3,579 0 3,579 192 172 20 0.56% 3,681 33 16% 0 0 0% 0% 0% 13% 27 13 1st VDG
354 F 75 0 75 0% 0 0 0 2,016 0 2,016 141 190 -49 -2.37% 2,179 27 33% 0 0 0% 1% 1% 9% 20 8 2nd VDG
354G 49 0 49 0% 0 0 0 2,451 0 2,451 123 63 60 2.51% 2,381 50 2% 0 0 0% 0% 0% 0% 15 5 2nd VDG
354 H 48 0 48 0% 0 0 0 1,542 0 1,542 176 61 115 8.06% 1,512 32 13% 0 0 0% 0% 0% 29% 25 5 2nd VDG
825 0 825 0% 4 6 -2 25,924 0 25,924 1807 1,143 664 2.63% 26,640 31 24% 12 64 83% 7% 4% 21% 210 90
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District Health Assessment for Multiple District 355 through October 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 140 0 140 0% 1 0 1 7,419 0 7,419 624 276 348 4.92% 7,152 53 3% 0 0 0% 0% 95% 39% 0 0
355 B1 73 0 73 0% 0 0 0 2,932 0 2,932 252 63 189 6.89% 2,754 40 7% 0 0 0% 0% 4% 4% 32 8
355 B2 67 0 67 0% 0 0 0 2,244 0 2,244 125 90 35 1.58% 2,278 33 21% 0 0 0% 0% 0% 1% 16 5
355B3 75 0 75 0% 0 0 0 3,743 0 3,743 145 83 62 1.68% 3,697 50 3% 0 0 0% 0% 0% 3% 18 9 2nd VDG
355C 100 0 100 0% 0 0 0 5,249 0 5,249 333 278 55 1.06% 5,292 52 4% 0 0 0% 0% 1% 26% 19 9 1stVDG,2nd
VDG
355D 90 0 90 0% 0 1 -1 3,385 0 3,385 275 201 74 2.23% 3,499 38 3% 8 0 100% 0% 1% 6% 27 9 2nd VDG
355E 57 0 57 0% 1 0 1 2,096 0 2,096 155 59 96 4.80% 2,084 37 12% 0 0 0% 0% 0% 11% 14 7
602 0 602 0% 2 1 1 27,068 0 27,068 1909 1,050 859 3.28% 26,756 45 6% 8 0 100% 0% 23% 16% 126 47
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District Health Assessment for Multiple District 356 through October 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 119 2 121 100% 0 1 -1 4,688 38 4,726 398 316 82 1.77% 4,893 40 8% 5 20 0% 2% 1% 17% 4 2 2nd VDG
356 B 95 0 95 0% 0 0 0 2,732 0 2,732 171 105 66 2.48% 2,599 29 23% 0 0 0% 0% 1% 49% 35 10
356 C 106 0 106 0% 2 0 2 4,829 0 4,829 482 109 373 8.37% 4,654 46 8% 0 0 0% 0% 1% 10% 46 12
356 D 99 0 99 0% 1 0 1 3,655 0 3,655 222 130 92 2.58% 3,552 37 7% 0 0 0% 0% 0% 32% 23 9 2nd VDG
356 E 107 0 107 0% 0 0 0 5,357 0 5,357 221 228 -7 -0.13% 5,423 50 4% 0 0 0% 0% 2% 6% 0 0
356 F 115 0 115 0% 1 0 1 4,194 0 4,194 232 146 86 2.09% 4,308 36 12% 0 0 0% 0% 0% 9% 31 16
641 2 643  100% 4 1 3 25,455 38 25,493 1726 1,034 692 2.79% 25,429 40 10% 5 20 0% 0% 1% 20% 139 49
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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